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Summary of April 7, 2011 Meeting



At The Last Meeting…

• Plan assets earned 15.1% in 2010.

• Changes made to improve Plan’s funded status

– Pension Relief Act elections
– Actuarial funding method
– Data adjustments

• Plan was in “Safe” Status for 2011.

• Credit Balance is negative by the end of 2021; 
Plan may be “Endangered” in 2015.



Plan Demographics



NCEW Projected Benefit Payments
(in thousands)

$38,448 $38,378 $38,572 $38,620 $39,248 $39,793 $40,107 $41,409 $42,735 $44,250
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NCEW Projected Cash Flow
(in thousands)

Cash Flow = Net Contributions – Benefit Payments – Administrative Expenses

($28,398) ($28,328) ($28,522) ($28,570) ($29,198) ($29,743) ($30,057) ($31,359) ($32,685)
($34,200)
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NCEW Investment Return 1985-2011

2011 return is estimated pending completion of annual audit.

Average Annual Return 1985-2011 = 9.2%
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Overview of Plan Status (PPA)



Criteria for PPA Critical Classification

• Funding ratio less than 65% and projected 
minimum funding deficiency within 5 years, or

• Funding ratio less than 65% and plan assets 
expected to run out in 7 years, or
Projected minimum funding deficiency within 4 

years, or
• Plan assets expected to run out in 5 years, or
• Liability for inactives > actives, contributions less 

than normal cost plus interest on unfunded 
liability, and projected minimum funding deficiency 
within 5 years.



Criteria for PPA Endangered Classification

• Funding ratio less than 80%, or
Projected minimum funding deficiency within 

7 years.
• If both criteria are met, the plan is Seriously 

Endangered.



Criteria for PPA “Safe” Classification

• Any plan that is neither Critical nor 
Endangered.

• The NCEW Plan was “Safe” in 2008 through 
2011.

• The NCEW Plan was certified as “Safe” for 
2012.
– Estimated 2012 Funding Ratio was over 80%.
– No funding deficiency in 7 years.



2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Funded Percentage 115.54% 109.18% 102.36% 102.96% 100.90% 100.46% 101.62% 116.55% 90.96% 107.05% 105.53%
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2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Credit Balance 21,873,055 23,365,177 24,640,054 22,446,594 23,439,099 22,975,019 19,565,255 17,787,412 23,949,648 16,941,126 21,492,744
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NCEW Credit Balance Projection
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Consequences If Plan Is Endangered

• Trustees must adopt a Funding Improvement Plan.
– Increase contributions.
– Decrease future benefit accruals.

• Designed to improve status over a period of time 
(usually 10 years).

• No benefit improvements can be implemented unless 
they are immediately funded.

• PPA provides specific timelines for notification, 
implementation, and effective date of Funding 
Improvement plans.



Conclusion 
• The plan is “Safe” for 2012.
• Based on current projections, the plan is 

“Safe” for 2013.
– What could impact this projection?

•Investment returns.
•Increases/decreases in hours (affects contributions).

• A projected Funding Deficiency in 2021 
would create an Endangered Status 
classification in 2015.


